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Economic DEvElopmEnt DEpartmEnt
www.gonm.biz

the new mexico economic DeveloPment DePartment Presents
its rePort of accomPlishments anD goals Performance
reacheD During the fourth Quarter of fiscal Year 2012.

OUR VisiOn: 
that all new mexicans are afforDeD economic oPPortunities

OUR MissiOn: 
to enhance anD leverage a comPetitive environment

 to create jobs, DeveloP the tax base anD ProviDe incentives
 for business DeveloPment

ECOnOMiC DEVELOPMEnT DEPARTMEnT COnTACT infORMATiOn

Office of the Secretary   •   (505) 827-0305 

Public Information Office   •   (505) 827-0309 

Economic Development Division   •   (505) 827-0323 

Office of Business Advocacy   •   (505) 827-0089

Administrative Services Division   •   (505) 827-0300 

Office of International Trade   •   (505) 827-0315

New Mexico Film Office   •   (505) 476-5600

New Mexico Partnership   •   (505) 247-8500 

New Mexico Border Authority   •   (575) 589-6501

Office of Military Base Planning   •   (505) 827-0226

New Mexico Spaceport Authority   •   (575) 373-6110
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oFFicE oF tHE SEcrEtarY 

This quarter, Governor Susana Martinez and Secretary Jon 
Barela were thrilled to welcome Bendix/King headquarters 
to New Mexico. Bendix/King, a major avionics supplier 
and a division of Honeywell Aerospace, announced its 
move to Albuquerque, which will create 140 high-paying 
jobs. Aerospace and defense are part of the New Mexico 
Economic Development Department’s target industries. 

NMEDD also announced the expansion of Santa Fe-
based Bicycle Technologies International (BTI), one of 
the nation’s largest wholesale suppliers of bicycles and 
bicycle parts. The company chose to stay and expand in 
the state and will hire up to 50 more employees. BTI is an 
important expansion project that builds upon NMEDD's 
logistics industry goals.

Another great win for the state was that Alliance Data 
announced it would be moving into the former Victoria’s 
Secret Customer Care Center, offering employment to the 
call center’s existing 350 associates. 

As important as it is to recruit new companies to New 
Mexico, it is equally, if not more important, to be sure that 
existing New Mexico companies are here to stay. That is 
why the work of the Office of Business Advocacy is so 
vital. In this quarter, OBA helped save or create 75 jobs at 
both rural and urban businesses by helping them navigate 
through the licensing or regulatory processes. 

Through the Economic Development Division, the Job 
Training Incentive Program assisted in the hiring of 
183 new workers at seven different companies. The 
Financial Development Team assisted in the creation 
of 50 jobs in Cibola County, 53 jobs created by the 
Community Business and Rural Development Team, and 
the MainStreet Program created 125 jobs, mostly in 
rural communities. The New Mexico Partnership helped 
in creating 80 relocation jobs.

A TOTAL Of 557 JObs wERE CREATED in Q4 Of fY12, wiTh ThE AssisTAnCE Of nEw MExiCO 
ECOnOMiC DEVELOPMEnT DEPARTMEnT (nMEDD) PROgRAMs. 
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oFFicE oF BUSinESS aDvocacY 

The Office of business Advocacy (ObA) was created in January 2011 as a direct initiative from new 
Mexico governor susana Martinez and Jon barela, Cabinet secretary of the new Mexico Economic 
Development Department (nMEDD).

sTRATEgiC gOALs: 
as a division of the nmeDD, the office of business advocacy:
•  Advance New Mexico business with tools to expand, grow, and retain employers 
• Enable business owners to break through regulatory roadblocks and red tape 
• Help to navigate state government by providing assistance with permitting, licenses, inspections, and taxation issues 
• Resolve challenging bureaucratic, intergovernmental, and public policy problems adversely affecting business 

in New Mexico
• Open 100 new business advocacy cases in FY12 and resolve 30 existing business advocacy cases

number of business advocacy cases 

Q1
fY2012

19

14

Q2
fY2012

23

12

Q3
fY2012

18

7

Q4
fY2012

24

12

total

84

45

annual
target

100

30

office of
business advocacy

New Cases

Closed Cases

Data Source:  The Office of Business Advocacy internal data base

ObJECTiVEs: 
• Improve business climate, retention and expansion for 

New Mexico companies of all sizes
• Increase new case load and solved cases throughout 

the year

• Help businesses that would not otherwise be able to 
hire an attorney, accountant, or lobbyist to resolve their 
issues with state government

• Track job retention and job creation within industry sec-
tors requesting assistance

job estimates for the office of business advocacy

Q1
fY2012

office of
business advocacy

Jobs Created

- Urban

- Rural

Jobs Saved

- Urban

- Rural

266

6

260

129

20

109

60

50

10

57

35

22

212

90

122

13

5

8

306

204

102

20

0

20

844*

350 

494

219

60
159

Q2
fY2012

Q3
fY2012

Q4
fY2012

fY2012
totals

Data Source:  The Office of Business Advocacy internal data base

*OBA’s client base includes non-economic based jobs that are not included in NMEDD ’s final job performance results.  Where 
jobs are counted they are included in the list of companies that NMEDD assisted.
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oFFicE oF BUSinESS aDvocacY 

ACTiOn PLAn:
The Office of Business Advocacy created an online intake 
form in May 2010 to assist companies with submission 
of request for assistance. The intake form has provided 
an efficient means for companies to provide detailed  
information related to a regulatory, permitting or licensure 
issue they have encountered. A detailed summary of an 
issue, in turn, allows staff the opportunity to complete the  
initial review of the issue in advance of its first conversation 
with the business. 

The Office of Business Advocacy is implementing a new 
“Business Visitation Program” that would further enhance 
the direct service provided through the NMEDD Regional 
Representative Program.  In the past, the Office of Business 
Advocacy has made presentations to the Regional 
Representatives for the purpose of introducing them to the 
OBA program and to request referrals from them. Cabinet 
Secretary Jon Barela and Deputy Secretary Barbara 
Brazil determined that the Regional Representatives are 
an untapped resource in terms of business advocacy. The 
Regional Representatives could take on a larger role by 
assisting the Office of Business Advocacy with meeting 
its goals of:  business retention and assisting companies 
with navigating state government. In addition, The Office 
of Business Advocacy would be able to work together with 
Regional Representatives to generate new case leads 
and to maintain the ongoing status of cases within each  
Regional Representative's respective region.

The Office of Business Advocacy brochures and other 
collateral materials are delivered to communities through 
NMEDD outreach efforts as well as efforts of the New 
Mexico Small Business Development Center (SBDC), 
local chambers of commerce and economic development 
organizations. 

CORRECTiVE ACTiOn PLAn:
The Office Of Business Advocacy distributes a survey 
letter upon completion of a case. The survey letter serves 
to generate outcomes and future referrals.

Annually, the Office of Business Advocacy communicates 
with partner resources and clients from the past year to 
obtain an initiative update. This update serves to help 
generate additional case referrals for the OBA. 

New outreach efforts, planned to increase statewide 
awareness of the OBA, include public service 
announcements (radio, print and broadcast). 

Additionally, plans to revitalize the Governor’s Small 
Business Advisory Council as an initiative administered by 
The Office Of Business Advocacy, are moving forward. 
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rEcrUitinG nEW inDUStrY 

New Mexico Economic Development Corporation (Partnership)

annual cost/job
(budget/no. of jobs)

number of 
leads created

number of
jobs created

number of 
business locations

$362.14

$785.84

$5038.58

$2257.08

$272.73

-

-

-

-

$913.00

FY08

FY09

FY10

FY11

FY12 target

FY12 Q1 actual

FY12 Q2 actual

FY12 Q3 actual

FY12 Q4 actual

FY12 actual

401

417

409

437

400

109

101

74

108

392

4073

1765

254

499

2200

0

450

42

80

572

15

8

7

6

12

0

2

2

2

7

Data Source: the New Mexico Partnership internal database

sTRATEgiC gOAL: 
Partner with the New Mexico Economic Development Department and local community economic development organizations 
to successfully locate new businesses to New Mexico.

ObJECTiVEs: 
• Develop and implement a sales program, based on 

sustainable target industries, to generate leads and 
potential projects for the state

• Utilize quarterly meetings between the Office of the 
Secretary and partner communities to gather input to 
create and revise the sales program accordingly

• Optimize limited resources by organizing sales missions 
near trade shows and clusters of target industries

issUEs: 
• Slow economic climate
• More aggressive incentives being offered by states 

nationwide
• State budget cuts leading to organizational budget cuts

ACTiOn PLAn: 
• Marketing
 °  Identify target industries
 - Review industry recommendations from private  

 studies
 - Request desired industry targets from commu- 

 nities and state
 -  Identify industries most represented by projects  

 sent from site selectors
 - Identify industries having the greatest success
   in relocating to New Mexico
 °  10+ sales missions per year to visit site selectors  

 and companies in their offices
 -  (Four) 4 missions to California, as it has been  

 identified as having one of the best opportunities  
 to attract companies that are relocating
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rEcrUitinG nEW inDUStrY 

New Mexico Economic Development Corporation (Partnership)

ACTiOn PLAn (cont'd):
 ° Utilize our four (4) brochures that compare the costs  

 of doing business in California and New Mexico
 ° 10+ tradeshows per year, with no more than two  

 tradeshows representing any one industry, in order
  to maintain diversified targets serving the greatest
  number of communities
 °  Website
 -  Determine if including searchable real estate 
  database is possible and beneficial
 -  Offer community survey for industry suggestions
 - Clearly list upcoming sales missions and trade- 

 shows for community involvement
• Project Management
 °  Facilitate companies’ information gathering 
  requirements
 ° Host site visits
• Community Development
 ° Host training sessions to prepare communities for  

 the client response/site visit process

CORRECTiVE ACTiOn PLAn: 
•  Completed a state-wide marketing strategy planning 

process with the active involvement of economic de-
velopers from throughout New Mexico to identify im-
provements in the Partnership’s recruitment efforts in 
FY2012-13 

• Added and sharpened marketing initiatives in order to 
improve the identification of a diverse range of business 
expansion and relocation opportunities appropriate to 
the needs of rural and urban communities throughout 
New Mexico

• Hired a new CEO with proven experience, in New Mex-
ico economic development as well as with competitor 
states, and in-depth expertise in the identification and 
implementation of cost effective marketing approaches

• Strengthened the board of directors by filling vacant 
seats, developing a schedule of meetings throughout 
the state, and increasing board engagement

• Increased the number of marketing functions to 13 
sales missions and 17 trade shows/industry confer-
ences to ensure more face-to-face meetings with cor-
porate executives and location consultants

• Strengthened the calendar of recruiting trips and in-
dustry trade shows to ensure alignment with the target 
industries and the new data base of companies identi-
fied for direct contact 

• Directed a contract employee to focus specifically on 
developing a data base of high growth potential com-
panies that can be directly targeted for relocation 

• Initiated an approach of close collaboration with re-
gional and local economic development organizations 
at strategic trade shows and conferences in order to 
leverage scarce resources and strengthen the impact 
of New Mexico’s presence 

• Set a goal to significantly elevate New Mexico’s ranking 
and share of the Mountain States' market for economic 
development projects

• Expanded the use of customized research, including: 
operating cost comparisons to better substantiate the 
business case for New Mexico in order to improve the 
conversion rates of leads and prospects into success-
fully completed projects

• Worked closely with NMEDD on the development of 
a statewide real estate data base in order to expedi-
tiously respond to client facility needs

• Actively engaged community and regional economic 
developers on sales teams to help articulate regional 
assets and strengths 
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BUSinESS EXpanSion anD Start-UpS

Economic Development Division

Number of Rural Jobs Created 
YTD 140% of FY12 Target

Number of Urban Jobs Created 
YTD 34% of FY12 Target

Number of Business Expansions 
YTD 85% of FY12 Target

Number of Jobs Created by Business Expansions 
YTD 78% of FY12 Target

Number of Rural & Urban Jobs Created 
YTD 111% of FY12 Target
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BUSinESS EXpanSion anD Start-UpS

Economic Development Division

sTRATEgiC gOAL: 
To assist local communities and businesses in retaining and creating better jobs, thriving communities and an exemplary 
quality of life for all New Mexicans.

ObJECTiVE: 
Objectives are laid out in the following Economic 
Development Division programs: Job Training Incentive 
Program (JTIP); MainStreet; Arts and Cultural Districts; 
Financial Development; Community, Rural and Business 
Development and Tribal Liaison. 

issUEs:
Issues are laid out in the following Economic Development 
Division programs:  MainStreet; Arts and Cultural Districts; 
Financial Development; Community, Rural and Business 
Development and Tribal Liaison.    

ACTiOn PLAn: 
The Action Plan is laid out in the following Economic 
Development Division programs: Job Training Incentive 
Program; MainStreet; Arts and Cultural Districts; 
Financial Development; Community, Rural and Business 
Development and Tribal Liaison.    

CORRECTiVE ACTiOn PLAn: 
The Corrective Action Plan is laid out in the following 
Economic Development Division programs: Job Training 
Incentive Program; MainStreet; Arts and Cultural Districts; 
Financial Development; Community, Rural and Business 
Development and Tribal Liaison.    
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BUSinESS EXpanSion anD Start-UpS

Job Training Incentive Program (JTIP)

FY2008

56

Q1

44%

FY2009

44

Q2

106%

FY2010

35

Q3

156%

FY2011

34

Q4

200%

FY2012
Goal

16

FY2012
Q4 YTD

32

fY12 - Quarterly Percentage to reach goal 

number of businesses Participating in jtiP 

jtiP Projects Per Year 

                                 
                     jtiP

Number of Businesses Participating in JTIP

Number of Workers Trained by JTIP

Number of Rural Companies Participating in JTIP

Average Wage of Jobs Funded Through JTIP

Average Annual Cost Per JTIP Trainee

fY2008

56

2,004

17

$14.87

$5,725

fY2009

44

1,469

6

$18.24

$8,057

fY2010

35

1,181

9

$22.43

$10,145

fY2011

34

613

5

$18.74

$5,468

Q1

7

153

3

$20.36

$8,783

Q2

10

204

2

$16.42

$6,162

Q3

8

475

3

$15.50

$3,570

Q4

7

183

1

$14.83

$2,516

fY2012 
YtD

32

1,015

9

$16.30

$4,600

fY2012
goal

16

2,000

8

$16.00

$2,500

% of
goal

200%

51%

113%

102%

184%

Number of Workers Trained by JTIP 
% of Goal: 51%

sTRATEgiC gOAL: Increase company participation in JTIP and increase the number of jobs funded through JTIP

ObJECTiVEs:  
• Promote JTIP in every region of the state, partnering with 

local and regional economic development organizations
• Develop an electronic and/or streamlined proposal in 

order to minimize paperwork experienced by applicants
• Work with other division programs to ensure consis-

tency and accuracy when JTIP is offered to a new or 
existing business

• Develop a marketing effort to increase the awareness 
and use of the Step-Up Program in rural communi-
ties; targeting small, emerging, high-wage companies 
whenever possible

• Encourage JTIP Board and staff to prioritize high-
wage jobs 

• Identify and contact more technology-intensive com-
panies to create high-wage career opportunities for 
New Mexicans

issUEs: None

ACTiOn PLAn:  
The JTIP staff will continue to conduct seminars and one-
on-one meetings with companies that would benefit from 
JTIP.  The JTIP staff works closely with the Partnership and 
economic development organizations around the state 
in order to ensure expansion and relocation projects are 
aware of JTIP.

CORRECTiVE ACTiOn PLAn:
JTIP met all its goals except for the number of workers 
trained. As the economy recovers, JTIP may continue 
to receive funding requests from small to medium sized 
companies.  JTIP and the Partnership are working to 
recruit large projects that would create more jobs.  These 
projects will likely utilize JTIP funding and would increase 
the number of workers trained.

• Number of rural companies participating in JTIP:  9
• Average wage of jobs funded through JTIP:  $16.30
• Average annual cost per JTIP trainee:  $4,600

• Percentage of employees, whose wages were subsi-
dized by JTIP, who are still employed by the company 
after one year:  72%

 Corrective Action Plan:
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BUSinESS EXpanSion anD Start-UpS

New Mexico MainStreet (NMMS)

Jobs Created by MainStreet Number of New MainStreet Businesses 

YtD
fY2012

$11.147 M

fY2008

$18.7 M

fY2009

$9.2 M

fY2010

37.8 M

fY2011

$9.3 M

Q1

$1.8 M

Q2

$847 M

Q3
  

$6.3 M

Q4

$2.2 M

Dollars of Private sector investment in mainstreet Districts

Number of MainStreet Communities 

sTRATEgiC gOAL: 
Create jobs in MainStreet districts, stimulate private 
sector reinvestment within MainStreet districts, grow new 
businesses in downtown areas and complete building 
rehabilitations in MainStreet districts

ObJECTiVEs: 
• Create an environment to attract new business and 

entrepreneurs
• Provide technical assistance for good design prac-

tices; implement MainStreet Façade Squads, Project 
Makeovers and MainStreet Curb Appeals

Q1
fY2012

43

Q2
fY2012

28

Q3
fY2012

30

Q4
fY2012

40

YtD
fY2012

141

number of building rehabilitations 
completed in mainstreet Districts

• Provide technical assistance on entrepreneur develop-
ment, economic positioning, business retention & ex-
pansion, and recruitment; accessing  financing tools, 
accessing incentives, the MainStreet revolving loan 
fund; and capital outlay funds

• Provide assistance to MainStreet organization’s façade 
renderings, historic preservation treatments, utilizing 
revolving loan fund for building rehabs, historic preser-
vation tax credits, and USDA grants

issUEs: Diminishing funding at the local level nega-
tively impacting leadership and organization capacity to 
partner in revitalization efforts

ACTiOn PLAn: NMMS staff is developing a capacity 
building plan to take into the field  

CORRECTiVE ACTiOn PLAn: Exploring additional 
resources and financing from new sources of federal, state 
and foundation grantors to offset diminishing local fund-
ing; CDBG, USDA, HUD, EDA and regional foundations in 
conjunction with New Mexico community foundations. The 
addition of two new “emerging” MainStreet communities 
through an application process is on hold until staff has 
been hired. NMEDD has this is in process.
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BUSinESS EXpanSion anD Start-UpS

Arts and Cultural Districts (ACD) 

sTRATEgiC gOAL: 
Complete the planning and organizational development process to create self sustaining ACDs with the four “Start Up” 
ACD communities: (Central Avenue Creativity District (Albuquerque), Los Alamos, Raton Arts and Cultural District, Taos 
Arts and Cultural District.

ObJECTiVE:  
• Add two new ACD Districts
• Complete economic cultural plan development in all six 

(6) ACD districts and have the plans implemented and 
funded by municipalities

• Access funding to hire a local ACD Coordinator 
• Market and brand a statewide ACD logo
• Establish a marketing campaign

issUEs: 
• Attract new funding 
• Program has never had dedicated staff 

ACTiOn PLAn: 
Grant development: The coordinator partnering with New 
Mexico Arts (DCA) and with the New Mexico Tourism 
Department have attracted new grant funding from the 
McCune Foundation. The final preparation for two new 
NEA grants will be complete this winter to bring in funding 
through the “Your Town” and “Our Town” grant programs. 
The Tourism Department’s new leadership is driving the 
larger marketing efforts with all six current state authorized 
districts. Applications for consideration to become a “State 
Authorized” ACD were opened by the State ACD Council 
in the spring.

CORRECTiVE ACTiOn PLAn:  Not Applicable
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BUSinESS EXpanSion anD Start-UpS

Financial Development Team

Q2
fY2012

14

Q1
fY2012

18

Q3
fY2012

15

Q4
fY2012

14

business assistance calls 

sTRATEgiC gOAL:
Assist New Mexico communities in accessing capital outlay funding to create new jobs, prepare projects for New Markets 
Tax Credits (NMTC), Collateral Support Program (CSP), CDBG – HUD 108 and other programs in which NMEDD must 
qualify a project, and assist in the structuring and funding of projects statewide.  

Projects
• Number of projects prepared for Collateral Support 

Program:
 ° MW Holdings – 44 retained, 36 new jobs, Santa Fe
• Number of projects prepared for New Market Tax 

Credits Program:
 ° Empresa  Development, LLC – 30 retained, 50  

 jobs, Cibola County
• Number of projects qualified by NMEDD for other 
 Programs:
 ° Village of Pecos - $50,000 Local Government 
  Planning Fund
• Number of businesses provided technical assistance in 

creating a funding package request and referred to the 
appropriate funding agency

ObJECTiVEs: 
• Assist the Office of the Secretary and the Community, 

Business and Rural Development Team in allocating 
capital outlay funds for LEDA Projects (See iSSuES)

• Assist communities to ensure Project Application, Proj-
ect Ordinance, Project Participation Agreement comply 
with LEDA (See AcTiON PlAN)

• Assist communities with draw-down of project funds: 
 SF Studios (SF County), Doña Ana County, Bernalillo 

County, and Village of Questa
• Provide outreach and support for the New Markets Tax 

Credit, Collateral Support Programs, HUD 108 or oth-
er funding sources

 ° Compiled a project summary sheet for four (4) 
  projects that applied to HUD 108 – total request  

 is approximately $35M

• Pursuant to the statewide Local Economic Develop-
ment Act, make economic development determinations 
and qualify projects for funding sources 

 ° Qualifying letters prepared for 2 New Markets Tax  
 Credit applicants, 1 CSP applicant

• Provide technical assistance partnerships with the vari-
ous COG’s, local economic development agencies and 
regional organizations to provide an extension of ser-
vices not in place with a project or with the local gov-
ernmental entity 

 °  Evaluated New Mexico's Own and referred to 
  NMFA’s Local Government Planning Fund, through  

 Santa Fe County
• Bring together financing tools, including debt and equi-

ty financing and tax credits to support economic devel-
opment activities that improve and support employment 
opportunities in New Mexico

• Added new legislation on tax credits from 2012 session 
on collateral material and incentive analysis documents

• Compiled a statewide projected revenue spreadsheet 
of Local Options GRT utilizing Q1 tax revenue amounts, 
for all municipalities and counties  

issUEs: 
Capital Outlay funds for new LEDA projects will not be 
available until Capital Outlay is legislatively approved or 
allocated.  

ACTiOn PLAn: 
Continue to review project applications, ordinances, 
and PPA’s as they relate to existing LEDA/Capital 
Outlay projects.
• Continue to provide outreach and support for the  

NMTC Program, Collateral Support Program, HUD 
108 or other funding sources in which NMEDD makes 
economic development determinations and qualifies 
projects for funding sources 
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BUSinESS EXpanSion anD Start-UpS

Financial Development Team

ACTiOn PLAn (cont'd):
• Continue to make economic development determina-

tions and qualify projects for funding sources, pursuant 
to the statewide Local Economic Development Act

•  Continue to bring together financing tools, includ-
ing debt and equity financing, cash incentives and tax 
credits to support economic development activities 
that improve and support employment opportunities in 
New Mexico

•  Prepare and qualify projects for application to NEW 
MARKET TAX CREDITS – Round 12  

•  Prepare and qualify projects for application to HUD 
108 – five made application, four were submitted to 
HUD for loan approval

CORRECTiVE ACTiOn PLAn: Not Applicable
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BUSinESS EXpanSion anD Start-UpS

Community, Business and Rural Development Team (CBRDT)

Percentage of CCI communities with completed community profiles 
and a land and building inventory populated on NMEDD’s web site:
 
Amount of new investment as a result of the Angel Investment Tax Credit:

Number of counties where business retention and expansion interviews 
are completed:

Number of Certified Communities:

100 percent
 

FY12Q1 – $359,292
FY12Q2 – $028,814
FY12Q3 – $348,362
FY12Q4 – $150,567  

55 surveys in 22 
counties were 

completed from 
around the state

36

sTRATEgiC gOAL: 
Build local economic development programs that can be sustained through changes in the economy and political leadership 

ObJECTiVEs: 
• Assist communities in populating community profiles 

and a land and building inventory on EDD’s web site 
to encourage more communities to respond to PROs 
through the Certified Community Initiative process

• Promote the Angel Investment Tax Credit to stimu-
late the growth of technology-intensive businesses in 
New Mexico 

• Assist communities in assessing infrastructure needs 
(including fiber connectivity) and funding new infra-
structure where gaps inhibit economic growth

• Create a template for a statewide business retention 
and expansion survey and work with local organizations 
to ensure that interviews are conducted in each region 
of the state and that the information collected is sum-
marized and made available to the Governor’s Office 
and Office of the Secretary  

issUEs:
Community profiles have been submitted, but issues with 
publishing and access to the EDD website to review said 
profiles is being worked out.

ACTiOn PLAn:
The Community, Rural, and Business Development Team 
has begun conducting assessments of infrastructure 
needs for economic growth. The team has also begun 
the Business Retention and Expansion survey in each 
region. The survey will follow the model that was recently 
presented in an Economic Division training session. The 
team has also revised the CCI Program to better serve the 
communities and achieve the overall goals.  The revised 
CCI Program was rolled out on July 1, 2012.

CORRECTiVE ACTiOn PLAn: 
Complete surveys in 21 counties
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BUSinESS EXpanSion anD Start-UpS

Tribal Liaison Program

sTRATEgiC gOAL:
Expand economic development opportunities for the Tribes, Pueblos and Nations of New Mexico by identifying and  preparing 
Tribal communities in accessing the Tribal Infrastructure Fund (TIF) to create new jobs.

ObJECTiVEs: 
• Assist the New Mexico Office of Indian Affairs in al-

locating the Tribal Infrastructure Fund for economic 
development projects

• Gather input from Tribes on existing programs and how 
effectively they serve the Tribes, Pueblos and Nations    

• Develop a job creation overview of the economy in each 
diverse tribal community

issUEs: 
The major concern for the Tribal Liaison Program is the 
departure of the Primary Tribal Liaison. The person in this  
position was the primary interface between NMEDD and 
the Office of Indian Affairs (OIA) and was the central point of 
contact for information on projects and incentives in Native 
American lands. The liaison was also the link to the Regional 
Representatives regarding issues within their areas.

ACTiOn PLAn: 
The team leader of the Regional Representatives has 
been named as Interim Tribal Liaison. His responsibility 
includes coordinating tribal activities through the Regional 
Representatives that have Native American lands located 
within their service area.  

CORRECTiVE ACTiOn PLAn: Not Applicable       
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oFFicE oF intErnational traDE

office of
international trade

International Trade 
Transactions

International
Consulting Sessions

Businesses Trained 
by NM9000

Individuals Trained 
by NM9000

annual
target

10

250

18

18

Q1
fY2012

3

60

0

0

Q2
fY2012

4

35

0

0

Q3
fY2012

3

50

0

18

Q4
fY2012

4

115

7

7

totals
fY2012

14

260

15

25

sTRATEgiC gOAL:
The Office of International Trade (OIT) promotes and facilitates the export sales of New Mexico goods and services worldwide.  
OIT actively supports efforts to recruit foreign direct investment to New Mexico in order to assist the process of job creation, 
retention, and expansion throughout the state.

ObJECTiVEs:
•  Provide individual, one-on-one export consultations to 

small and medium-size companies seeking whether to 
launch their products in the international market or di-
versify their markets and expand their global reach.

• Conduct a series of seminars and workshops focused 
on the mechanics of doing business internationally in-
cluding marketing, export finance and letters of cred-
it, export shipping and logistics, export licensing and 
managing cultural differences.

• Conduct country and market specific seminars and 
workshops to highlight trade opportunities for New 
Mexico exporters in select foreign countries or regional 
overseas markets.

• Organize, coordinate and recruit companies for partici-
pation in international trade missions, trade shows and 
other trade events designed to gain exposure to new 
clients and establish effective product distribution net-
works overseas.

• Conduct rapid response consumer research and im-
prove outreach to the client base, including keeping a 
pulse on the industries served and creating a continu-
ous feedback loop.

• Generate trade leads for the benefit of exporters 
through an active network of state trade offices abroad 
in the Middle East, Greater China and Brazil.

• Planned, potential trade and investment missions paid 
for by a U.S. SBA State Trade and Export Program 
(STEP) Grant for the fiscal year included the following:

ACTiOn PLAn – 
OffiCE Of inTERnATiOnAL TRADE:
OIT has applied and received tentative approval for a 
second round of SBA STEP Grant financing.  The office 
was informed in June 2012 that New Mexico has been 
tentatively approved for an award of $187,802 under 
this program, which makes funding available to states 
to promote international trade. The funds will be made 
available to the New Mexico Economic Development 
Department at the beginning of the new federal fiscal year, 
October 01, 2012, and will be budgeted by OIT for trade 
promotion efforts during the period of October 01, 2012 
to September 30, 2013.

This proposed funding will be utilized to pay for U.S. 
Department of Commerce services and for exhibition 
booths at overseas trade shows and exhibitions that are 
designed to promote U.S. products abroad.  The funding 
will be further utilized to pay for overseas and domestic 
travel expenses for the Office of International Trade to 
coordinate and conduct trade show and trade mission 
participation by New Mexico companies.

ACTiOn PLAn – isO9000:
Continue to work with the Manufacturing Extension 
Partnership (MEP) to market the importance of ISO9000 
certification in an effort to increase business and individual 
participation in this program.
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MissiOn: 
The New Mexico Film Office (NMFO) is a division of the New Mexico Economic Development Department that serves 
the film and television industry locally, nationally and internationally. The purpose of NMFO is to market the state of New 
Mexico to the film industry, service the productions and promote jobs for New Mexicans.  Many resources are offered by 
NMFO to producers, film crew professionals and local filmmakers.  NMFO assists productions with the financial aspects 
of their projects, guiding them through state incentives, such as the Film Production 25 percent Tax Rebate and the Film 
Investment Loan Program, in addition to working diligently to coordinate location scouts. NMFO also connects productions 
with industry-related organizations, businesses and communities throughout the state.  Ultimately, the New Mexico Film 
Office strives to retain and advance the positive economic impact of the film and multimedia industry for New Mexico.

1. Recruitment Initiative

Direct spend into nm economy 
(qualifying expenditures)*

economic impact
(multiplier of 3)*
 
total number of Projects in Prep, 
shoot, wrap and/or Post

total number of Projects in 
Principal Photography***

number of Projects over $1m 
(total budget) in Production

worker Days 
(crew size x days employed) 

approved tax credits
(TRD Review)**
 

actual tax credits Paid out (TRD)

number of Projects 
that received credit

Q1
fY2012

$51.1M 
 
 

$153.3M

17

15

3

41,939

$2.3M 

$2.2M 
 

9

Q2
fY2012 

 
$29.8M 

$89.4M

20
   

14

4

34,437

 $3.2M 

 
$2.7M 

16

Q3
fY2012

 
$74.8M 

 

$224.4M

18 
   

17
   

4

39,140

 $0.07M
 

$2.0M 

14

 Q4
fY2012

$68.9M

$206.7M
   

6
   

11 

3

27,530

TBD

$2.6M

2

fY2012
totals

 

$224.6M

$673.8M

61

57

14

 
143,046

  

TBD

$9.5M

41

*in millions   **not final   ***includes post-only projects

Direct spend into nm economy 
(qualifying expenditures only)

worker Days 
(crew size x days employed) 

fY08

$274.9M 
 
 

207,066

fY09 

 

$260.2M 

191,881

fY10

 
$206.4M 

 

197,474

 fY11

$276.7M

189,078   

fY12 

$224.6M

143,046

Additional spend (i.e. non-qualifying expenditures and indirect spends) are not included.

film ProDuction refunDable tax creDit
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1. Recruitment Initiative

sTRATEgiC gOAL: 
Attract production, post production and digital media companies to New Mexico for economic growth and job creation

ObJECTiVEs: 
Continue to meet with studios, major independent 
production companies and industry-related vendors to 
review New Mexico’s Refundable Film Production Tax 
Credit Program and other state resources; promote and 
market incentive and location resources to attract potential 
projects; and develop strategies to recruit companies 
specific to emerging media.

issUEs:  
The NMFO is anticipating additional staff to assist with 
recruiting permanent industry-related companies.

ACTiOn PLAn: 
Additional meetings have been conducted and will continue 
to take place with New Mexican film-related businesses 
and professionals.

ECONOMIC IMPACT ON NM ECONOMY
(FY08-FY12: 1.24B Direct/3.72B Impact)

0
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Direct Spend
Economic Impact
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1. Recruitment Initiative

ACTiOn PLAn (cont'd): 
 ° NMFO Director met with eighteen (18) studios 
  and production entities in Los Angeles to review 
  New Mexico’s Refundable Film Production Tax  

 Credit Program
 ° NMFO collaborated with other government entities  

 represented at major networking events
  ° NMFO had an increase in general inquiries from 
  production entities
 ° NMFO assisted the City of Santa Fe in representing
  New Mexico at the Sundance Film Festival and at  

 South By SouthWest (SXSW) by providing location
  information  
 ° NMFO contracted for an emerging media recruiter  

° Location photographs were updated in the film 
  database from several northeast and southern 
  New Mexico locations for marketing purposes.

 ° The Governor's Chief of Staff, Keith Gardner, joined 
  the NMFO Director in recruiting studios in May
 ° NMFO attended the annual Produced By Conference/ 

 AFCI (Association of Film Commissioners International) 
 Locations Trade Show in Los Angeles in June. Film 

  Office attendance at this event is essential to the 
  recruitment of projects to New Mexico. The Tradeshow 
  was successful and generated the submission of  

 over nine scripts to the Film Office. The NMFO 
  Director took this opportunity to meet with several 
  clients and studios before and during this event.  
 °  NMFO continued to work with the New Mexico Tax 
  and Revenue Department to streamline the admin- 

 istration of New Mexico’s Refundable Film Produc- 
 tion Tax Credit.

CORRECTiVE ACTiOn PLAn: Not Applicable
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2. Statewide Outreach Initiatives

sTRATEgiC gOAL: 
Create and develop new and existing relationships with local entities, including state agencies, local governments, colleges/
universities, New Mexico film organizations, New Mexico film unions/guilds, soundstages, tribal communities, local film 
businesses and other industry professionals to disseminate information, prepare communities for production requests, 
promote film tourism and to support local filmmakers.

ObJECTiVEs: 
Create outreach programs for the general public, 
educational entities, and local governments to establish 
and track the economic benefit of film production through 
tourism. Research avenues to continue filmmakers’ events 
and competitions; promote outreach through the NMFO 
website, emails, social media and a weekly radio show. 

issUEs: 
The NMFO is anticipating additional staff to assist with 
outreach initiatives such as coordinating an industry 
education summit.

ACTiOn PLAn: 
town halls – Coordinate regional forums, free and 
open to the public, to discuss amendments to legislation, 
working with productions, local educational programs, and 
industry-related inquiries. 
 
Town Halls were held in Las Cruces, Ruidoso, Roswell, 
Raton, Gallup and Farmington. Community feedback 
was positive, with the Town Hall in Raton having over 
85 attendees. A casting session was added to this town 
hall to assist New Mexicans with contacting local casting 
directors. Over 50 resumes/head shots were submitted 
to local professionals. Town Halls will commence again in 
FY13.

education initiative – Continued support of New Mex-
ico schools and educational programs that encourage the 
development of film and media careers in New Mexico.

Discussions were held with several education entities 
regarding an Industry Education Summit.  Location, date and 
invitation list was determined by contracted Local Outreach 
Initiatives Coordinator.

statewide film liaison network – Continued to 
support and grow the network of community designated 
individuals who assist and prepare their communities for a 
variety of industry activities. 
 ° Efforts were made to increase the number of state
  film liaisons in rural areas of New Mexico by means  

 of formal letters to chambers of commerce and 
  other local government and tribal entities. The
  NMFO website was updated to promote this film 
  network to both the film industry and communities.
 ° Plans for an annual statewide meeting and training
  were made, the meeting and workshop to be held 
  at Los Luceros.  Fourteen (14) new film liaisons  

 plan to attend this annual meeting on July 12 & 13.

film tourism – Plans went forward to develop the-
matic categories and interactive maps of statewide filming 
locations for public download, and to determine an eco-
nomic tracking tool to promote and support film tourism. 

Meetings took place with the Department of Tourism to col-
laborate and to determine regional touring itineraries.  Studio 
assistance was confirmed to market upcoming film tourism 
locations. A conference call between NMFO and Disney 
was held to assist in the launching of the film tourism initia-
tive. The prototype of the interactive map was completed.

CORRECTiVE ACTiOn PLAn:  Not Applicable
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3. Workforce Development for Film and Media

a. jtiP for film & multimedia Programs: 
film crew advancement Program (fcaP)

 fiscal Year

FY08

FY09

FY10

FY11

FY12 Q1

FY12 Q2

FY12 Q3

FY12 Q4

TOTAL FY12

no. of Participating
communities

14

13

12

15

3

0

5

3

11

wages earned
(training hours only)

$1,417,353.30

$756,948.38

$1,175,433.00

$1,038,870.02

$338,618.40

$0.00

$202,625.80

$155,752.68

$696,996.88

reimbursement 

$708,676.65

$378,474.19

$587,716.50

$519,435.01

$169,309.20

$0.00

$101,312.90

$77,876.34

$348,498.44

no. of job
Positions

152

85

80

88

22

0

39

23

84
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3. Workforce Development for Film and Media

a. jtiP for film & multimedia Programs: 
film crew advancement Program (fcaP)

sTRATEgiC gOAL: 
FCAP is intended to assist development of New Mexico’s economy by providing reimbursement funds to film and multimedia 
production companies for the training of New Mexico residents working primarily in below-the-line job positions for the 
preparation of continual employment in the film industry.

ObJECTiVE: 
Increase awareness of and participation in the Film Crew 
Advancement Program.

Implemented in 2004, this on-the-job training program 
focuses on New Mexico residents working in primarily 
technical industry positions. This program serves as an 
incentive for participating companies to provide more job 
opportunities. The program provides a 50% reimbursement 
of the qualified participants’ wages to the participating 
company for up to 1040 hours physically worked by the 
crew member. Companies are approved by the Chair of the 
Job Training Incentive Program (JTIP) Board. 

issUEs: 
•  Funding is based on an annual legislative allocation 

to JTIP
•  New database contractor is needed for streamlined 

reporting

ACTiOn PLAn: 
In addition to web-related marketing by the Workforce 
Development Programs Manager, NMFO’s Production & 
Incentives Manager promoted FCAP during pre-production 
meetings with companies planning to film in New Mexico. 
Annual policy review took place in the spring to ensure that 
FCAP reflected industry trends.

Eleven (11) companies were approved for participation in 
FCAP; an average of thirty-three (33) New Mexicans per 
company participated in the program.

CORRECTiVE ACTiOn PLAn: Not Applicable
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3. Workforce Development for Film and Media

b. jtiP for film & multimedia Programs: 
Pre-employment training Program (PetP)

Since Fiscal Year 2008, forty-two (42) workshops and lectures have taken place, 
with 940 New Mexican participants. The reimbursement total was $175,617.25.

no. of workshops

9

15

9

3

1

4

0

1

6

reimbursement 

$26,212.25

$61,118.02

$58,675.19

$9,122.46

$1,570.48

$14,971.79

—

$3,947.06

$20,489.33

no. of
trainees

239

386

198

35

15

48

0

19

82

fiscal Year

FY08

FY09

FY10

FY11

FY12 Q1

FY12 Q2

FY12 Q3

FY12 Q4

TOTAL FY12

sTRATEgiC gOAL: 
The Pre-employment Training Program (PETP) is intended 
to provide qualified manpower resources for the film and 
multimedia industry. 

ObJECTiVE: 
Implemented in 2006, the intention of PETP is to assist 
the development of New Mexico’s economy by providing 
reimbursement funds to contractors facilitating short-term 
intensive courses, workshops or lectures that primarily 
relate to technical film and television job positions. 
Contractors are approved by the Chair of the Job Training 
Incentive Program (JTIP) Board.  

issUEs: 
• Funding is based on an annual legislative allocation 

to JTIP
•  New database contractor is needed for streamlined 

reporting

ACTiOn PLAn: 
•  Solicited contractors for additional workshops to in-

crease job opportunities for New Mexican crews on 
productions planning to film in our state.

•  Six (6) workshops took place with a total of 82 par-
ticipants.

•  PETP for emerging media was approved by the board 
and takes affect July 2012.  

CORRECTiVE ACTiOn PLAn: 
An additional program under PETP was developed and 
presented to the JTIP board during the annual policy review. 
This program will assist New Mexican students in post-
production related film programs (available through higher 
education institutions in New Mexico) to gain experience 
with emerging media companies while incentivizing these 
companies to relocate or expand in New Mexico.
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sTRATEgiC gOAL: 
To provide leadership in development of infrastructure on both sides of the border that will support and foster an increase in 
trade and traffic through our three crossings with Mexico; to encourage and foster development of the state by developing 
port facilities and infrastructure at international ports of entry; to attract new industries and business to the New Mexico 
border; and to assist industries, businesses and the traveling public with their efficient and effective use of ports of entry  
and related facilities. Infrastructure is a priority for the ports of entry to successfully grow in New Mexico. Our next goal is to 
partner with NMDOT and prioritize the International Permitting and the Rail Bypass Project at the Santa Teresa Port of Entry 
as well as expand the existing Port of Entry for commercial and passenger traffic. 

ObJECTiVEs: 
• To attract federal investment in New Mexico ports of entry
•  Partner with USDA and NMDA to expand the cattle in-

dustry and provide support for infrastructure, beef poli-
cies and safe and efficient inspections of the animals. 

• Solicit federal, state and, where appropriate, local 
funds to further develop the basic infrastructure nec-
essary to support the growth of New Mexico’s ports 
of entry. Necessary basic infrastructure is to include, 
but is not limited to, the expansion of fire, HAZMAT, 
and law enforcement facilities. With the Union Pacific 
Intermodal Facility under construction, construction of 
new residential and commercial facilities in Santa Te-
resa, growth in commercial and non-commercial traffic 
through the port of entry necessitates the expansion of 
facilities for public safety.

• Maintain and expand the ongoing relationship with 
Mexican local governments, the State of Chihuahua, 
and the Republic of Mexico to foster economic devel-
opment and to improve border infrastructure.

• Serve as ombudsman between the trade community 
and traveling public using New Mexico ports of entry  
and state and federal enforcement agencies, both in 
the United States and Mexico.

• Conduct port promotion and marketing to increase 
import-export trade, related activity, and port traffic 
through New Mexico ports of entry.

• Continue as the lead agency for the Santa Teresa Rail 
Bypass Project, working with all of the key private and 
public sector entities involved in the U.S. and Mexico.

fY2011

20.96%

 90%

821,851

360

Q1
fY2012

4.8%

 90%

200,965

60

Q2 
fY2012

7%

75%

204,792

45

Q3 
fY2012

7%

90%

177,203

90

Q4 
fY2012

7%

90%

183,711

80

fY2012 
annual
goal

5%

90%

830,000

260

new mexico borDer authoritY
Performance measure

*Annual trade share of New Mexico ports 
within the West Texas and New Mexico 
region

Percent of program objectives obtained 
as a result of direct agency interaction 
with the border trade community, both 
public and private sector

Commercial and non-commercial 
vehicular port traffic at New Mexico ports

Number of coordination meetings with 
border community leaders, congressional 
offices, Mexican federal agencies, federal 
and state agencies or international 
funding resources to maintain integrity of 
the international border in New Mexico

*The New Mexico Border Authority reports preliminary data and then updates when final data is provided
by the u.S. Department of commerce.
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issUEs: 
The New Mexico Border Authority (NMBA) must be 
proactive in providing adequate facilities and safe 
international procedures for crossing New Mexico's 
borders. It is difficult to quantitatively measure the 
performance of the Border Development Program. 
Port of entry infrastructure projects often take years to 
plan, fund, design and construct. Increases in trade and 
traffic are dependent upon a myriad of factors, including 
economic and security conditions in two countries as well 
as the success of El Paso ports of entry and their trade 
community, which are, to a great degree, competitors with 
New Mexico for Mexican trade and travel.

ACTiOn PLAn:
a. Port of entry–related activities:
• Partner with Doña Ana County in the $2 million HUD 

grant (Land Use Border Plan) 
 ° Hazmat Facility (80 percent complete)
 ° Support Dual Customs clearance at Foxconn facility
 ° Lobby Federal Representatives to fund the $50 million
   appropriated for the Columbus port of entry facility
 ° Coordinate and support the Congressional 
  delegation, the governor, state legislators, and 
  federal, state, and local agencies in obtaining 
  funding for facilities expansion and improvement  

 projects for the Santa Teresa, Columbus and 
  Antelope Wells corridors
 ° Maintain partnerships with Customs and Border 
  Protection, the General Services Administration,  

 and the Department of Transportation in planning,  
 designing and implementing port of entry expansions 

  and improvements
 ° Work with the congressional delegation and 
  Customs and Border Protection to increase 
  staffing and hours at New Mexico ports of entry
 ° Work with the congressional delegation, New 
  Mexico governor and state legislators to develop
   laws, regulations, and policies that encourage 
  increased use of New Mexico ports of entry
 ° Assist and support local, state and federal 
  government agencies in the evaluation of the 
  proposed Sunland Park/Anapra port of entry 
  and other related projects or alternatives
b. mexican relations:
• Maintain and expand NMBA's relationships with local

 Mexican governments, the State of Chihuahua, and the 
Republic of Mexico for the improvement of adjacent Mex-
ican ports of entry and border transportation corridors

• Work with local Mexican governments, the State of 
Chihuahua, and the Republic of Mexico to develop in-
spection procedures, regulations and policies, and ad-
ministrative procedures that encourage the use of New 
Mexico ports

• Work closely with Ciudad Juarez, the State of Chihuahua, 
the federal Mexican government and Ferromex on the 
rail relocation to Santa Teresa

c. ombudsman activity:
• Work with the border trade and transportation commu-

nities to resolve issues and disputes with Mexican and 
U.S. inspection agencies that could negatively affect 
the flow and amount of traffic at ports of entry

D. trade and travel Promotion:
• Southbound export road improvement to Jerónimo
 Industrial Park ($350,000 capital outlay project)
•  Establish and maintain relationships with trade and 
 transportation organizations in El Paso, Ciudad
 Juarez, Ciudad Chihuahua and the Mexican interior  

to educate those communities as to the advantages  
of using New Mexico ports of entry

• Conduct targeted marketing and supportive studies to 
increase commercial and passenger vehicle crossings at 
the Santa Teresa port of entry to justifyadditional staffing 
and extended commercial port of entry hours

• Support the New Mexico Economic Development  
Department in recruiting maquiladoras & other border-
related industries

•  Work with the State of Chihuahua and national Mexi-
can media to develop signage and literature promoting 
New Mexico ports and corridors

• Promote the rail relocation project as a regional-state 
project

e. administration, management, and 
  Performance of border Projects:
• Conduct studies and analyses to justify port, infrastruc-

tural and border development projects
•  Administer and manage projects funded by federal,  

state, or local government that support border develop-
ment, including facilities that would be owned by the 
New Mexico Border Authority

• Act as lead agency for the Santa Teresa Rail Bypass 
Project.
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CORRECTiVE ACTiOn PLAn: 
Two outcome measures: One output measure and one 
explanatory measure have been developed to reflect, with 
very limited accuracy, agency success as it relates to 
infrastructure and trade improvements at the border.
• outcome measure 1: Annual trade share goal of New 

Mexico ports within the West Texas/New Mexico region 
in FY12 is 5%. Note: New Mexico trade share value 
increased in FY12 over FY11 from $18 billion to $20 
billion, the sharp increase a result of continued new in-
dustrial development at Santa Teresa/Jerónimo that is 
expected to expand further in upcoming years.

•  outcome measure 2: Percentage of program objec-
tives obtained as a result of direct agency interaction 
with the border trade community, both federal and pri-
vate sector in FY12 is 90%

• output measure: Number of coordination meetings 
held with border community leaders, congressional 
offices, Mexican federal and state agencies, the trade 
and transportation community, and federal, state and/
or local agencies to improve port infrastructure and/or 
increase trade along New Mexico’s border with Mexico 
in FY12 is 260

•  explanatory measure: Commercial and non-commer-
cial northbound vehicular port of entry traffic at New 
Mexico ports proposed in FY12 is 830,000. Note: Data 
shown by this explanatory measure reflects a minor re-
versal of the recent upward trend in cross border traffic 
at Santa Teresa. In FY12, traffic decreased slightly at 
Santa Teresa as wait times increased during peak sea-
sons to over four hours, causing many vehicles to shift 
to El Paso ports where wait times were less. Columbus 
port of entry, meanwhile, continues to experience fewer 
crossings because of the ongoing violence in Palomas 
and the economic downturn. Border crossings de-
creased from 915,563 vehicles in FY10 to 821,851 
in FY11. The goal for FY12 is 830,000 northbound 
crossings, building upon the increase experienced last 
year. A new major highway was recently completed in 
Mexico between northern Ciudad Juarez and Santa Te-
resa. It should generate additional northbound traffic as 
should expected further large scale industrial develop-
ment at Santa Teresa/Jerónimo.
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oFFicE oF militarY BaSE 
planninG anD SUpport

VisiOn:  
New Mexico is recognized as having an effective state-wide organization which has successfully identified and addressed 
important actions in coordination with local community-military partnering organizations which have strategic benefit to the 
long-term viability of New Mexico’s military installations.  Further, within the Department of Defense, New Mexico’s Office of 
Military Base Planning and Support and the Military Base Planning Commission are noted for their credibility, knowledge of 
military value issues, and outstanding support for a wide variety of military missions.

MissiOn: 
The mission of the Office of Military Base Planning and Support is to support the Military Base Planning Commission; to 
work closely with the Congressional Delegation staff on appropriate issues pertinent to New Mexico’s military installations; 
to work closely with the local community-military partnering organizations; and to recommend actions appropriate for the 
Governor and appropriate State agencies that contribute to the longevity and growth of New Mexico’s  military installations

militarY base Planning Performance measures

     fY2012 goals

Communities:  8

Organizations:  8

Military Units: 10Source: MBP Records

sTRATEgiC gOALs:
• Ensure the continued vitality and support mission growth of New Mexico’s military installations
• Ensure that New Mexico’s military advantages are recognized by the Department of Defense and the Services
• Ensure that the importance (contribution to national security, economic impact) of New Mexico’s military installations 
 is recognized throughout the state, to include elected officials and volunteer community leaders

ObJECTiVEs:
• Maintain continuing interface with decision-makers in 

the Department of Defense and the Services, given lim-
ited resources

• Maintain an effective partnership with the New Mexico 
Delegation staff on issues pertinent to military installa-
tions and their missions

• Keep the Governor’s staff informed on key issues perti-
nent to New Mexico’s military installations

• Identify those issues critical to the long-term viability of 
New Mexico’s military installations

• Work closely with appropriate state, local government,  
and federal agencies on programs/projects/plans which 
potentially impact military installations and missions

• Support the Military Base Planning Commission
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issUEs:
• The Department of Defense (DOD) has requested base 

closure rounds in 2013 and 2015; legislation has been 
proposed. It is unlikely that Congress will support the 
DOD request. New Mexico will continue to address the 
base closure and realignment criteria, with emphasis on 
those elements pertaining to military value, contained in 
the proposed legislation.

• Melrose Air Force Range Expansion:  This action is al-
most complete. The State of New Mexico and the New 
Mexico State Land Office settled with one tenant, and 
there has been an administrative recommendation on 
the other tenant issue. Currently, we are waiting until 
the 30-day appeal period expires. 

• The next step is to address the use of remaining re-
sources of the original $5 million offer to the United 
States Air Force (USAF). The Director of Military Base 
Planning and Support has been tasked with purchas-
ing land adjacent to Cannon AFB, where the USAF 
has established four priority areas consisting of various 
parcels of land which will support flight safety, force 
protection, and transportation access. The Director has 
reactivated the organizational infrastructure from the 
Melrose Air Force Range expansion in order to address 
this complex task. Requests for Proposals for legal 
services and an Environmental Base Line Survey have 
been published, and a proposed contract for appraisal 
services has been prepared.  The USAF has mentioned 
that they might be able to contribute additional re-
sources to the project, which will be very helpful to the 
State of New Mexico.

• Airspace: Office of Military Base Planning and Support 
has been requested by FAA and Congressional Del-
egation staff to work with southern New Mexico mili-
tary installations on airspace coordination and mission 
scheduling. Continuing work on this issue is required. 
White Sands Missle Range is very supportive of the 
beddown of two squadrons of F-16s at Holloman Air 
Force Base.  

• Holloman AFB Transition: Identify actions critical to the 
continued transition of two squadrons (48 aircraft) of F-
16s to Holloman AFB—support the New Mexico Con-
gressional Delegation staff and the Alamogordo com-
munity.  This action is actually the number one issue in 
the Military Base Planning Program. The F-16 transition 

appears to be on track, with the first squadron arriving 
federal FY3/13.

• Encroachment: Adverse land-use planning; renewable 
energy initiatives (wind turbines, transmission lines 
and other structures); and frequency congestion. The 
pending Southern New Mexico/El Paso Joint Land Use 
Study (JLUS) is the perfect vehicle for addressing these 
issues in southern New Mexico. The completed Kirt-
land JLUS addresses most issues pertaining to Kirtland 
AFB. Continued coordination, collaboration, and inter-
face with DOD units and renewable energy developers 
is mandatory regarding the impact of renewable energy 
initiatives on military missions (testing and training).  

• Military Installation Outreach: Assist the various military 
installations in their engagement with state, federal, 
and local government organizations.

• “Infrastructure”: Drop zones, landing zones for special 
operations and combat rescue units require coordi-
nation with local governmental agencies and private 
landowners. New Mexico stands ready to assist when 
requested. Both Kirtland (58th SOW) and Cannon 
should be more focused on these issues, but they con-
tinue to be slow to engage.

• Western Regional Partnership (WRP): The Director was 
asked by the Office of the Secretary of Defense (OSD) 
to chair a Steering Committee composed of state, feder-
al, and tribal representatives from five states: California, 
Nevada, Utah, Arizona, and New Mexico. This respon-
sibility was turned over to a representative from Utah 
in September. The Office of Military Bae Planning and 
Support will continue to participate in the WRP pending 
resource availability. This provides New Mexico with a 
seat at the table in working closely with key Air Force, 
Army and OSD officials, as well as senior executives 
from other state and federal agencies. 

• Ensure that the economic impact and contribution to 
national security of New Mexico’s military installations 
is understood and made available to elected public of-
ficials and community leaders

ACTiOn PLAn:
• Holloman AFB Transition: Continue to work closely 

with the 49th Wing at Holloman AFB, the 56th Fighter 
Wing at Luke AFB (as able) and community leaders/
members of the Military Base Planning Commission in 
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ACTiOn PLAn (cont'd):
 identifying appropriate actions which support the 

beddown of two squadrons of F-16s. This is the num-
ber one military installation issue facing the State of 
New Mexico.

• In coordination with leaders of the Military Base Plan-
ning Commission and staff members of the Congres-
sional Delegation, monitor the progress of the proposed 
DOD Base Realignment and Closure legislation.

• Melrose Air Force Range Expansion: finalize the re-
maining contest issue and obtain title insurance—these 
two actions will wrap up the expansion

• Cannon AFB Land Acquisition: Conclude the MOU 
with the USAF, complete the contracts resulting from 
the two Requests for Proposals, and direct the land ac-
quisition team to a successful conclusion of this com-
plex action.

• Airspace: Continue to work with White Sands Missile 
Range, the 49th Wing at Holloman AFB, and the FAA 
as appropriate in addressing airspace issues in south-
ern New Mexico.

• Military Base Planning Commission: Plan and execute 
at least two meetings of the Military Base Planning 
Commission in FY 2012—the first meeting was held on 
March 16, the second meeting was held on May 10.

• Southern New Mexico Joint Land Use Study: Continue 
to play a leadership role in organizing the Southern 
New Mexico Joint Land Use Study, pending assump-
tion of key responsibilities by Doña Ana County. 

• Infrastructure: identify those issues at Cannon AFB, 
Holloman AFB, Kirtland AFB, and White Sands Missle 
Range which require support.

•A•
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Urban Rural Total Urban Rural Total Urban Rural Total Urban Rural Total Urban Rural TotalCountyCompany Name

TOTAL 
URBAN 
JOBS

Jobs Created by Relocations (EDP) Jobs Created by Business Expansions Number of Business ExpansionsAerospace/Aviation 
Jobs

Jobs Retained

Mo.

TOTAL 
RURAL JOBS

Jobs Created by New Business
TOTAL JOBS 
STATEWIDEProgram City

Mainstreet Program 5 166 171
0 127 127 2 30 91 121 6 3 9 0 69 50 119 4 0 4 104 434 538

April JTIP L&M Radiator, Inc. Las Cruces Dona Ana 22 22 1 1 22 0 22
April JTIP Stolar Rio Rancho Sandoval 5 5 1 1 5 0 5
May JTIP JackRabbit Systems, Inc. Santa Fe Santa Fe 3 3 1 1 3 0 3
May JTIP Plenish, Inc. Ranchos de Taos Taos 2 2 1 1 0 2 2
June JTIP ClosedWon LLC Albuquerque Bernalillo 1 1 1 1 1 0 1
June JTIP Intellicyt Corporation Albuquerque Bernalillo 1 1 1 1 1 0 1
June EDP Kalish Chatarra Santa Teresa Dona Ana 80 80 0 80 80
June CB&RDT-KM Waterway of New Mexico Moriarty Torrance 3 3 0 3 3
June CB&RDT-NB Bicycle Technologies International (BTI) Santa Fe Santa Fe 50 50 1 1 50 0 50
May OBA Santa Fe Steel Santa Fe Santa Fe 13 13 1 1 13 0 13
May OBA Santa Fe Aero Services, LLC Santa Fe Santa Fe 6 6 6 1 1 6 0 6
June OBA National Onion Albuquerque Bernalillo 10 10 1 1 10 0 10
July OBA Western Baking Corp. Alamogordo Otero 46 46 0 46 46
June FDT Empressa Paraje Cibola 50 50 0 50 50
Oct CB&RD-NB TE Connectivity, Ltd. Santa Teresa Dona Ana -85 -85 -1 -1 0 -85 -85
April NMEDD/AED Bendix/King Albuquerque Bernalillo 140 140 140 1 1 140 0 140

Mainstreet Program 9 116 125
0 0 0
0 0 0

0 80 80 146 251 -83 168 10 0 10 0 0 99 99 260 212 472
0 657 657 148 419 186 605 25 10 35 0 78 152 230 1142 1542 2684

2200 200 600 28 12 40 3300 1100 2500

*can't count-gov't jobs.

FY2012 Targets
YTD Totals

Third Quarter Totals

Fourth Quarter Totals

Urban Rural Total Urban Rural Total Urban Rural Total Urban Rural Total Urban Rural Total
Aug CB&RD-TH Bio Pappel International Prewitt, NM McKinley 6 6 1 1 0 0 6 6
Sep CB&RD-TH SA Recycling LA McKinley County McKinley 6 6 1 1 0 0 6 6
July JTIP MakInnovations Ruidoso Downs Lincoln 0 0 3 3 0 3 3
Aug JTIP Jack Rabbit Systems(already counted by OST in 2011 ) Santa Fe Santa Fe 0 0 0 0 0 0
Aug JTIP Array Technologies Albuquerque Bernalillo 7 7 1 1 0 7 0 7
Aug JTIP Montel Fabrication Corona Lincoln 7 7 1 1 0 0 7 7
Sep JTIP Ideum Corrales Sandoval 7 7 1 1 0 0 7 7
Sep JTIP AirProducts & Chemicals, Inc. Albuquerque Bernalillo 31 31 1 1 0 31 0 31
Sep FDT Fat Man's Beef Jerky Hagerman Chaves 16 16 1 1 0 16 16

MainStreet Program 14 185 199
0 0 0 38 42 80 2 5 7 0 0 3 3 0 0 0 52 230 282

Oct JTIP Optisource, LLC Albuquerque Bernalillo 2 2 1 1 2 0 2
Oct JTIP Altela, Inc. Albuquerque Bernalillo 9 9 1 1 9 0 9
Oct CB&RD-NB TE Connectivity, Ltd. Santa Teresa Dona Ana 85 85 1 1 235 0 85 85
Nov EDP Joule Unlimited Hobbs Lea 100 100 0 0 0 100 100
Nov EDP Beauty Health and Science Innovations, Inc. (BHSI) Clovis Curry 350 350 0 350 350
Dec JTIP General Mills Operations Albuquerque Bernalillo 64 64 1 1 64 0 64
Dec JTIP Herbs, Etc. Santa Fe Santa Fe 4 4 1 1 4 0 4
Dec JTIP NanoCool, LLC Albuquerque Bernalillo 5 5 1 1 5 0 5
Dec JTIP Tempur Production USA Albuquerque Bernalillo 51 51 1 1 0 51 51
Dec JTIP Liquid Common Albuquerque Bernalillo 0 0 8 8 8 0 8
Dec JTIP Bladewerx LLC Albuquerque Bernalillo 0 0 1 1 1 0 1
Dec AED Lowe's Albuquerque Bernalillo 600 600 0 1 1 0 600 0 600
Dec CB&RD-KM CTS Electronic Components, Inc. Albuquerque Bernalillo 16 16 1 1 16 0 16

MainStreet Program 17 80 97

0 450 450 100 136 236 7 2 9 0 9 0 9 0 235 0 726 666 1392
Jan JTIP CPFD Software, LLC. Albuquerque Bernalillo 1 1 1 1 1 0 1
Feb JTIP ClosedWon Albuquerque Bernalillo 4 4 1 1 4 0 4

March JTIP Tyson Prepared Foods, Inc. Santa Teresa Dona Ana 86 86 1 1 0 86 86
March JTIP Desert Paper & Envelope Co., Inc. Albuquerque Bernalillo 5 5 1 1 4 4 5 0 5
March JTIP JackRabbit Systems, Inc. Santa Fe Santa Fe 4 4 1 1 4 0 4
March JTIP Ideum Corrales Bernalillo 4 4 1 1 0 4 4

OBA Cyrq Energy (Raser Technology) Lordsburg Hidalgo 10 10 0 10 10
OBA Mescalero Saw Mill Mescalero 40 40 0 40 40

March FDT NanoCool, LLC Albuquerque Bernalillo 10 10 1 1 10 0 10
March FDT NEAR Las Cruces Dona Ana 3 3 3 0 3
March FDT HT MicroAnalytics, Inc. Albuquerque Bernalillo 6 6 1 1 6 0 6
March FDT Friedman Recycling Albuquerque Bernalillo 60 60 60 0 60
March FDT Blue Sky Energy Taos Taos 1 1 1 1 0 1 1
Feb EDP Interceramic Santa Teresa Dona Ana 30 30 0 30 30
Feb EDP TE Connectivity Santa Teresa Dona Ana 85 85 0 85 85

March EDP Ironhorse Industries Santa Teresa Dona Ana 12 12 0 12 12
CBRDT-KM BYE UAS Albuquerque Bernalillo 2 2 2 2 0 2
CBRDT-KM theretailplanet.com Santa Fe Santa Fe 4 4 4 0 4

First Quarter Totals

CountyCompany Name

TOTAL 
URBAN 
JOBS

Second Quarter Totals

Jobs Created by Relocations (EDP) Jobs Created by Business Expansions Number of Business ExpansionsAerospace/Aviation 
Jobs

Jobs Retained

NEW MEXICO ECONOMIC DEVELOPMENT DEPARTMENT FY2012 COMPANIES ASSISTED IN CREATING JOBS
Companies Assisted in Creating Jobs

Mo.

TOTAL 
RURAL JOBS

Jobs Created by New Business
TOTAL JOBS 
STATEWIDEProgram City

NMEDD FY2012 
COMPANIES ASSISTED IN CREATING JOBS
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